
TISCA Board Minutes February 13, 2011

Conference call: participants

Mike Hoskovec
Chris Cullen 
Anne Woolweaver
Jimmy  Schwegmann 

Meeting called to order at 7:00

Mentioned Northside is looking at budget cuts and cutting polo. Alamo Heights will still 
play
Web site $620 fee have $100 in account so can pay out of TISCA account
2012 Tisca will have a server see if they will give someone form water polo rights to 
update it. Need to come up with a way to pay for web site possibly charge fee

Fees: Charging a membership fees for teams- But Uil requires no fee- Tisca does a splash 
fee and regional hosts do a splash fee we could possibly implement a splash fee. 
16 teams @ state  175 state fee ( teams planning on going to state $25 extra if make state
Where will money go-
Action Item Mike: talk to Toni and Penny find out if Tisca will take money and let us 
access it for this

Important dates :
Feb 24, 25 state swimming
Taks test april 24-27
Want 8 weeks including Spring Break-  moves state to first weekend in may 


