North Texas Region Championship Coach Checklist
Pre-Game/Warm-up:

· All teams should plan to arrive one hour before their game is to begin.  This will allow for a team meeting, the athletes to change and team warm-up.

· Prior to the first game, all teams will have a nail check by the ref at some point during warm-up.  Nails should be cut BEFORE the day of competition. When the ref calls the team over, the whole team will need to get out of the pool and get both their finger and toe nails checked.  Coaches should have a set of nail clippers with them just in case.
· Teams will also need to provide TWO table workers each game.  This can be a parent, assistant coach, or a player on the opposite gender team for their school.  They need to go to the table 10 minutes prior to the beginning of the game (no exceptions).  The table workers will be taught how to do the game with supervision throughout the day.  

· There will be plenty of warm-up areas for all teams.  All teams will need to share space.  Please understand we are all there to get ready to play and have fun. 

· There will be warm-up balls provided.  If you bring your own warm-up balls, please be sure to keep them with you as balls tend to get mixed up and/or walk off.  Please make sure all warm-up balls are returned to the bin provided.  

· All teams should allow for at least 30 minutes of warm-up time (from time of getting in water and the game starts).  
· A sample warm-up:  200 Stretch-out, 2 x 100 IM’s, 6 x 25 kick, Passing:  strong arm & weak arm,  Shooting:  two lines at each post, hand transfer, kick up and shoot down,  Shooting #2:  add center player with pass to shooter for a catch and shot.
· Game Caps will be at each table for those teams who DO NOT have their own game caps.  

· All teams need to be capped up BEFORE the end of the previous game.  Please make sure athletes are wearing the properly numbered caps (according to team rosters).  If needed, tell the table of any changes BEFORE the beginning of the game.  

· All females should wear swim caps under their water polo caps (unless they have short hair).  The color of the swim cap should be the same as the color of the game cap.  Designs on swim caps are OK.  
· When the previous game ends, the next teams can get in the game pool for shooting.  Please wait until the teams exit the pool BEFORE jumping in the middle of them.

· The team listed FIRST on the schedule will wear white caps and start on the bench to the left of the table.  For the Southlake Pool, the white teams will ALL begin on the scoreboard side of the pool for the first quarter.

· Before each game, the ref will ask for the captains to come over and discuss any issues and shake hands with the other team’s captain.  The ref will make sure everyone knows where the ejection areas are, clocks, tables, etc.  

· Two minutes prior to the game beginning, the Ref will blow their whistle and give a “two minute” signal.  This will be the sign for the teams to stop shooting, collect their warm-up balls, swim to the corner, the coach gives a couple of final thoughts, and the teams line up for the first quarter sprints.  

During the Game

· Teams are allowed to have a cooler of water, Gatorade, etc. at the benches.  

· When teams line up for the sprint at the beginning of each quarter, there needs to be three people on each side of the goal plus the goalie.  Athletes will hold the wall (not the starting blocks, bulkhead, etc.) until the ref blows their whistles.  

· The Ref will always drop the ball in the same spot for all games.  Have your sprinter in position accordingly.
· If a team takes too long to line up for a sprint off, the ref has the right to give the ball automatically to the other team to begin the quarter.  The refs may be blowing their whistles to encourage teams to move faster.
· There will be two minute breaks between each quarter/period.    
· Each team will receive three timeouts per game.  Each timeout is two minutes in duration.  The coach is the only person allowed to call time-outs.  The coach will need to make sure the ref hears their request for a timeout.  If needed, walk up to the refs to call the time-out by saying “time out” or forming your hands in a “T”.  
· Coaches should be behind the goal line when their team is on defense & behind the 5 meter line when their team is on offense.  Coaches CAN NOT be behind the goal they are defending as this may be distracting to the other team.  All coaches need to stay within the bench area.  
· All players must keep their caps on throughout the game.
· An ejected player (20 second penalty) needs to go to the Ejection area.  This will be the corner of the pool immediately next to the team’s bench.

· Each team will be responsible for a “counter ball”.  This ball is to be thrown in when the game ball is shot over the goal or leaves the field of play.  Another player on the bench should retrieve the other ball to replace the used counter ball.  
· Substitutions can be made after goals, between quarters, or “on the fly” through the ejection area.  

· When the game is being played (not after goals and before the whistle blows OR between quarters), players cannot exit the pool (or a penalty shot could be called).  They need to swim to the ejection area for substitutions or when they are ejected.   
· When a team switches cap numbers, the table MUST be notified BEFORE either player reenters the game.
· For advancement games which end in ties, there will be 2 x 3:00 periods played.  If still tied, there will be consecutive 3:00 minute periods of “sudden victory” until a winner is declared.

After the Game

· Each team clears the pool and goes back to their bench area.

· Teams line up to shake hands and proceed to say “good game” walk through the line to shake hands with the other team.  
· Teams should return caps to the table (if needed) and make sure warm-up balls are returned to the bin provided.
· Clean up areas around benches (water bottles, trash, etc.)
