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North Texas Region High School Water Polo Meeting Agenda
Monday, February 8, 2010
Location:  St. Marks School, Swimming Pool Conference Room
I. Welcome:  
· Sign in on contact listing (correct any wrong information)
· Additional Teams/Prospects If coaches know of new teams please have them contact Joe Linehan, Dallas Water Polo Club can help with program set-up, coaching, & equipment.  Teams can play as little as 4 weeks to 8 weeks.  See New Program Flyer on website.
II. TISCA Water Polo 
· Review Spring 2009 Season general overview of the Spring 2009 season
· Outlook for Spring 2010 Season there are many new teams adding in North Texas for Spring 2010 including Temple, Rockwall/Heath, Lewisville, Mckinney Boyd and other possibilities in East Texas, Fort Worth, etc.  This spring teams from Houston and San Antonio are also coming to our in season tournament.  This is the first time EVER teams are coming in from out of town to the North Texas area for these type of tournament.  
· North Texas Representation to TISCA Water Polo Chris Cullen is on the TISCA Water Polo Board and Mihai Oprea is on the Competition Council.  This are both elected positions form our region.  The new and updated TISCA By-laws and Policies & Procedures will be up on the TISCA Water Polo website in March.   
· TISCA Water Polo Website:  www.TISCAWaterPolo.org This is updated and coaches should check often for updates (updates will still be emailed).  
· Coach Education  There is a coaches education page on the above website which is a valuable tool for all coaches on the site.  Joe Linehan of Dallas WPC is also available for 1 on 1 sessions with coaches.  Please contact him to set up a meeting.  
III. North Texas Region Spring Season-2010
· Overview of North Texas Schedule see handout and schedule on website
· March 12th:  Entry Deadline for Districts/Regionals  this is the deadline to let Joe Linehan know what teams you intend to enter for Districts/Regionals.  Please be specific and include if you intend to enter a JV team into the JV districts and Regionals. (Example: Denton Ryan is entering 1 girls team and 1 boys team, plus one coed JV team). 
· Open Tournaments  these are optional tournaments.  Info will be posted at the TISCA Water Polo website and emailed to everyone.
· Weekday games  again these are optional.  To schedule referees, please see below
· District/Regional Weekends again operating under Dallas WPC, we are looking for additional district game day sites, divisions will be based on quality of team and geography, Southlake is the host of Regional with Denton used for overflow of games, there will be NO roster limit for Districts but there will be a roster limit of 14 players for Regionals, and D&J Sports is again sponsoring these events and will be providing awards for Regionals.  Lastly, there will be the primary boys and girls teams attempting to make the State Championship and a consolidated/coed boys and girls divisions.  

· JV Districts/Champs this will be the first time we will have JV Districts and Regionals.  We will be flexible, unless we get enough boys JV and girls JV teams this will be Coed division.  There will be no roster limit BUT this is for those players who would not normally play a lot in Distrcits or Regionals or who do not meet the 14 person roster limit.  
· State Championship in San Antonio  this tournament will be at the Northside ISD Natatorium.  Info for the State Tournament will be posted online once everything is sent from the hosts in San Antonio
· Insurance for Spring Season unlike last year athletes will not need to be USA Water Polo registered.  Dallas WPC purchased an insurance policy for all North Texas practices and competitions.  There will be a charge of $10 per athlete.  Teams DO NOT have to pay this amount if your school provides insurance for your practices and competitions (as an extension of the swim team).  Teams which need the insurance will need to provide the names to Joe Linehan by Friday, April 2nd and pay the $10 per athlete on the District Game Day.  
· North Texas Officials:  Andres Rodriguez, 214-649-8777, kasoshai@sbcglobal.net Andres is the Head Referee for the North Texas Region. He will be doing all the assignments for the open tournaments, Districts/Regionals, and weekday games.  For weekday games, the host team will need to contact Andres to schedule referess 7-10 days in advance.  For those of you who have received the $25 invoice from TIWPOA, please set it aside for the time being.  This does not need to be paid at this time.  
· Dallas Water Polo Club Team Clinics  On March 20-21, Dallas WPC is offering to do one day clinics specific for teams.  There will be no cost for the teams or athletes just the time and enthusiasm.  Please contact Joe Linehan to set-up one of these clinics.  
IV. Miscellaneous
· D&J Sports Water Polo Equipment please see attached D&J sport flyer.  
· Equipment/Coaching Needs, Dallas Water Polo Club

· North Texas Region Contact:   Joe Linehan, 713-705-0945 or email to joelinehan@earthlink.net 
